
MISSION

PROCESS

Our desire is for CHUMC's building to 
outwardly reflect who we are as a church. 
The vision is for our building to honor our 
commitment of inclusion for all people, to 
welcome strangers and members alike, to 
be prepared for growth and open for use in 
partnership with community organizations, 
and  to  nurture  our  commitment  to  social 
justice by giving us space to minister in new 
and creative ways.

To get to where we are today has been a 
full  year’s  work  by  a  committed  group  of 
Trustees,  our  Pastors,  the  church  council, 
and CHUMC members. Focus groups were 
held  in  February  and  March  of  2016  to 
ascertain  the  church’s  calling  for  a  capital 
campaign. Given the enthusiasm and clear 
consensus  to  move  forward    the  Trustees 
agreed to hire an architect to examine the 
building in its entirely and inform us of both 
our needs and possibilities. Trustees sent out 
an RFP to five architectural firms in August 
2016,  and  received  multiple  proposals  in 
September 2016. Demian\wilbur architects 
was selected to provide the feasibility study 
and concept design which was received in 
January 2017. Following that proposal, the 
projects were detailed to church members 
and  prioritized  through  a  period  of  small 
group  meetings,  prayer,  and  surveys.  The 
selection of the projects represents the 
priorities expressed by the congregation. It 
was reviewed and voted on by the Church 
Council in February 2017.

Elevator is placed near current 5th St office entrance 
and reaches all floors, including roof/future third floor.

Inclusivity:  Many of our 
Regulars and visitors can 
only access the main floor.  
An elevator transforms our 
church home and makes it 
possible  for  ALL  to  safely 
enjoy ALL that CHUMC has 
to offer.  

Growth: CHUMC’s 
children’s ministry has 
quadrupled in size over last five years.  We are simply out of space 
for our kids.  Eight years ago, we were serving 1 meal once a week.  
Now, we are serving 6 sit down meals a week, and over 100 meals 
go out of our doors through the great work by food for life.  As 
we think about how we increase the space, the elevator allows us 
access to the most highly utilized space of the church, and the 
possibility to reach new spaces and add a third floor in the future.  

Community: An elevator enables more community ministry and the 
possibility for additional income-based building users.  

Hospitality: 
The  elevator  project  allows  us  to  be  more  welcoming  to  outside 
guests by creating one central non-worship entrance. Adding the 
elevator will eliminate one of the 5th street entrances.  Given many 
guests are confused by all out doors, having one central non-worship 
entrance will help us welcome people better.

Cost: $360,000-$460,000

Accessing New Spaces



Full roof replacement with solar panels, 
while laying the groundwork for a possible partial 
third floor.

Inclusivity: While perhaps the least visible, the roof is one of the 
most  important  structures  in  our  church.    It  has  kept  CHUMC 
members and our building users dry from the rain, cool from the 
sun, and warm in the winter. The roof also protects treasures like 
our organ.  Unaddressed, our restored organ could be ruined.  It 
has done its job admirably over 50 years, but the time has come 
for a full replacement.  

Growth: The elevator shaft would be extended to the 5th street 
side roof to provide roof access and also help prepare the church 
for a future third floor addition. 

Community: Working with partners, solar panels would be placed 
above the Sanctuary roof as it is the least accessible space.  In 
the later phase, a green roof could be a good long-term option 
above the additional floor.  

Cost: $110,000 - $150,000

Ensuring Sustainability



Breaking Down Barriers

All restrooms expanded, updated; main 
floor  restrooms  made  ADA-compliant. 
The  chapel  gets  larger  and  connects 
better with other hospitality spaces.

Inclusivity:  Bathroom  renovations  will  provide  a 
welcoming environment and ensure better access 
for  individuals  with  disabilities,  ease  of  use  for 
families, and safety.  

Growth: By expanding the bathrooms to properly 
accommodate  all,  it  allows  the  added  benefit  of 
creating new, flexible, and dynamic spaces on our 
ground floor.

Hospitality: This  transformation  also  allows
us,  through  a  larger  chapel,  to  provide  intimate 
weddings,  funeral  and  worships  that  our  current 
chapel is too small to accommodate.  In the past, 
we  have  either  not  been  able  to  accommodate 
every request or ended up moving to a venue that 
was not right for the occasion.

Cost: $240,000 - $300,000



A Home for All

Provide 1-2 houses for those in need.

Inclusivity: Purchasing future Gerard Houses allows us to take the next step of investing more deeply in our unhoused 
neighbor ministries and to be a witness to others of “thy Kin-dom come on earth as it is in heaven,” 
where, according to John 11, everyone has a room.

Growth: With trusted, non-profit partners, we know sustainable models that work. Each $50,000 will allow us to make 
another sustainable investment.

Community: CHUMC can be a witness for justice and stand as an example for other churches who also want to work 
with us to end homelessness.

Cost: 10% title of funds raised

For more details on the campaign and its projects, please visit: https://chumc.net/godsheartourhome/ 

https://chumc.net/godsheartourhome/
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